AppArel lAbeling solutions

Intelligent Apparel Labeling:
New Solutions for the Apparel Industry

neW challenges
for the apparel industry

In the fast-moving, $ 1.5 trillion-a-year apparel industry, there are plenty of opportunities – and plenty of challenges. Those changes are putting pressure on
industry participants to achieve greater synergies that help them remain competitive and improve their chances for success.
Apparel retailers

are facing significant pressure on pricing and margins, requiring them to find
ways to achieve efficiencies in everything from limiting out-of-stocks, reducing
working capital, preventing shrink and making it easier and faster to get items
on the shelf – all in order to increase sales.

Brand-owners

are challenged by faster-than-ever changing consumer tastes in styles, colors,
merchandise selection and shopping destinations. But they are especially
concerned with projecting a consistent brand image to an aware and discerning audience, while dealing with increased attempts at selling counterfeit versions of their goods.

Apparel manufacturers

are looking for ways to get finished goods to the stores faster, with higher
quality and at the lowest possible cost. These vendors are encountering increases in their cost structures, and have to make tough decisions every day
on every aspect of their business.

The entire industry ecosystem is striving to come up with new processes and
solutions to help them work smarter, faster and more cost-efficiently. Rather
than continuing to do business in traditional ways, using traditional technologies
and methodologies, the apparel industry is turning to an important, powerful
source to achieve better results by adding higher value to their operations:
The apparel label.

Much More Than a Plain White Tag
Enter the Era of Intelligent Apparel Labeling

For years, apparel labels were among the simplest accessories in the sales
process for clothing and footwear, conveying baseline information such as
brand name, price, size and care instructions. Even when barcodes were introduced and retailers adopted EDI (Electronic Data Interchange) to track the
flow of apparel products into and out of their stores, apparel labels essentially
were little more than plain white tags. These tags have become strategic assets
in the apparel industry’s attempt to improve its operations and better service
their customers.
The label, in essence, has transformed into a multi-function tool that goes far
beyond its original charter as a plain white tag. Today’s apparel labels (and the
systems that manage them) must deliver a much higher level of business value
by playing many different, but synergistic, roles, including:
nn Variable data management
nn Brand identity
nn Merchandise visibility
nn Shrink management
nn Supply chain management

Of course, labels still must convey essential information to the consumer, including brand image and information to help them make their purchase decisions.
But labels now are just as important to retailers, brand-owners and manufacturers for the ability to share critical data about tagged apparel merchandise at
the factory, in the store or any point in between.
This new paradigm is called Intelligent Apparel Labeling, and it is helping
the apparel industry do business more efficiently. Intelligent Apparel Labeling
takes the many essential, “foundation-level” capabilities provided by apparel
labels and enhances their utility by building in significant advanced functions.
In doing so, it reflects the new reality of how the apparel industry collaborates
to get merchandise from the design concept all the way to the point of sale.

checkPoinT deliVers

essential Foundation-level capabilities

Today’s intelligent apparel labeling solutions are built upon a number of critical,
foundation-level capabilities – and Checkpoint has a long history of meeting
the needs of apparel customers in each of these areas.

Broad product line.

Checkpoint’s apparel labeling product line ranges from wovens, printed fabric
labels and graphics tags to heat-transfer labels and variable data tags ... and a
lot more.

Global footprint.

Apparel manufacturing takes place all around the world, and Checkpoint has
a presence in more than 20 countries, all in close proximity to needlepoint
locations. It is this global footprint, with state-of-the-art manufacturing facilities
in all leading apparel-producing countries, that allows Checkpoint to offer an
annual tag production capacity of more than 10 billion units.

Creative design skills.

Even the most sophisticated and graphics-centric brand-owners need labeling partners with keen in-house design skills that leverage the brand’s visual
appeal – or even to help create a new one. Checkpoint’s internal team of designers and brand consultants is a valuable resource for brand-owners looking
for consistent and innovative brand presentation.

Financial resources.

Proven track
record for reliability.

Strong business ethics and
environmentally friendly
operations.

Everyone needs to know that their label supplier can expand, as necessary, to
meet the growing needs of the apparel industry participants. With more than
40 years’ experience and a listing on the prestigious New York Stock Exchange, Checkpoint has the financial staying power to support its customers
now and in the future.

With decades of experience supplying tens of billions of apparel labels, Checkpoint knows what it takes to meet a customer’s increasingly demanding
requirements for tag quality, brand integrity and on-time delivery. Checkpoint
has been a trusted partner for the biggest and most successful names in the
apparel industry because of its proven track record, as well as its ability to offer
highly competitive pricing and best-of-breed customer service.

The apparel industry is vitally interested in doing business with suppliers that
adhere to global, regional and local requirements for everything from recycling
and waste handling to energy savings and respect for local employment practices. Checkpoint not only supports all global environmental standards for materials handling and processing, but also strictly adheres to all local regulations
governing business ethics and industry practices.

But, as important as all these foundation-level requirements are, Intelligent Apparel Labeling can only be fully realized by layering on innovative technologies,
expertise and business processes. And that is where Checkpoint is uniquely
qualified to meet the rapidly evolving needs of its apparel customers.

checkPoinT’s leadershiP
in high-Functionality labeling

As essential as each of these requirements is, the apparel industry needs even
more. Checkpoint delivers intelligent labeling solutions that help the industry
become more efficient in using and sharing data on the tag for a variety of applications and business benefits, including higher sales and lower costs.
Checkpoint’s higher-functionality capabilities include:

Commitment to the apparel
label as the heart of comprehensive solutions.

Real-time insights for
real-time actions.

Apparel retailers and brand-owners need a full, comprehensive solution for
apparel labeling – hardware, software and services to leverage today’s highfunctionality apparel labels’ impressive capabilities. Checkpoint is uniquely
qualified to provide the full range of products and services to make intelligent
apparel labeling a reality, especially within the context of how the apparel industry’s business processes and supply chains have become more integrated.

A key benefit of using technologies such as RF-EAS or RFID with Checkpoint’s
apparel labels is the ability to capture critical data on the same apparel tag
that previously used only barcodes or even QR codes. Checkpoint helps retailers, brand-owners and manufacturers feel confident that they can change
pricing or promotions for selected items, and that they can immediately print
and deliver new labels to be applied either at the manufacturing source or in
the store.

Cutting-edge variable data
management platform.

Integration of vital apparel
retailing applications
within the apparel tag.

Ultra-reliable color
matching for consistent
brand presentation.

Check-Net® is the industry’s most flexible and powerful data management
platform. It is a critical element in next-generation apparel labeling. It helps reduce supply chain costs, improve label printing and delivery, allow for manufacturer self-service to manage their own label printing needs and interface
with retailers’ and brand-owners’ ERP systems.

Checkpoint integrates loss prevention and/or merchandise visibility functionality
into traditional apparel tags, helping retailers reduce costs and improve operational synergies in their stores and throughout their supply chains.

Even the slightest variations in color printing can impact branding efforts by
retailers or apparel brand-owners. Checkpoint’s exclusive CheckProof process is a scientific method that ensures consistent color reproduction on each
and every tag.

One way to think of the increased functionality of intelligent apparel labeling is
to consider the evolution of the cell phone. When that device was first introduced more than a quarter-century ago, cell phones functioned purely as mobile
voice devices. But over time, added functionality such as cameras, messaging
and Web browsing made the cell phone a more useful and ubiquitous device.
And, today’s cutting-edge smartphones have taken functionality and utility to
an even higher level – just as intelligent apparel labeling is transforming apparel.

check-neT®

The Performance and Flexibility of Variable data Management

Check-Net®, Checkpoint’s cutting-edge global platform for managing variable
data, adds simplicity and efficiency to this once-daunting task. Check-Net® is
the largest connected printing and logistics network in the industry, enabling
retailers and manufacturers to promote their brands, convey item information,
streamline logistics systems and reduce labeling costs with ease. Check-Net®
captures, manages and delivers real-time information and insights for brandowners and their partners.
Check-Net’s
capabilities include:

n Serving as the hub of apparel label information, by distributing
transactions to/from Checkpoint’s ERP and production system.
n Providing real-time data management, with information printed on
labels, hang tags and care labels on a moment’s notice.
n Allocating and distributing tags from service bureaus
throughout the world … all in real time.
n Providing instantaneous information exchange between clients
and their trading partners.
n Adapting easily and flexibly to retailers’ and brand-owners’ unique
ERP requirements.
n Direct check-neT Service from
for Latin America and
Caribbean Sea for customers, distributors and resellers in the region.

With more than 20 strategically located service bureaus close to the heart of
the world’s major textile and production centers, Checkpoint can print and
code any label or ticket on demand, and deliver them just-in-time. Checkpoint’s
vast experience in the labeling industry has enabled the design of the industry’s only fully connected, Web-based data management platform, which adds
value to all parties in the apparel supply chain.
Access to existing ERP systems to retrieve product information and/or specific
purchase orders can be automated, reducing errors and eliminating the need
to manually enter this information. And Check-Net® provides the highest level
of architectural flexibility by easily and reliably integrating with all major and
retail-centric ERP systems, providing seamless data interchange.

Check-Net® at a glance:

n A single global interface to ensure consistent processes and
execution around the world.
n The ability to manage over 50,000 vendors and factories.
n E-commerce and online payment in local currencies.
n Third-party bill freight of vendor’s choice.
n Credit terms to factories, enabling capital preservation.
n Global integrated reporting capabilities and customer help desks.
The entire apparel industry benefits from the use of Check-Net® in numerous
ways, including full transparency into production volumes in order to control
counterfeiting; easy re-routing of orders from one factory to another in real
time; support for multiple thermal printers to achieve maximum flexibility and
reduced costs, and a link to WebEDI to enable pick/pack functionality, ASN
generation and future RFID integration.

Retailers can rest assured their information will be processed faster than ever
before with full control over orders through the Check-Net® platform.

aPParel laBeling + loss PreVenTion
new solutions for an old Problem

For years, the apparel industry has suffered some of the highest shrink rates
of any commercial market. In fact, the 2011 Global Retail Theft Barometer said
apparel retailers experienced theft of 1.87 percent of retail sales. When you
consider that the global apparel market has estimated annual sales of
$ 1.5 trillion, it’s very sobering to consider the economic impact of shrink in the
apparel industry.
But, until recently, the apparel industry has tried to juggle the need for a dedicated loss prevention tagging strategy alongside traditional apparel labeling
solutions. While tagging merchandise both for variable data and loss prevention is essential, doing so with two different tags has added time, cost and
complexity to the process.
That’s why Checkpoint has taken the lead in creating new labeling solutions
that integrate Electronic Article Surveillance circuitry into traditional apparel labels in a variety of form factors, including hard tags, wovens and specialty solutions. Checkpoint also has helped the industry migrate easily from integrated
loss prevention-based apparel labels to RFID-based solutions. For instance,
the company’s RFID-Based EAS Overhead Solution gives retailers maximum
flexibility in configuring labeling solutions and loss prevention hardware that
can be easily integrated into existing store layouts and architectures.

As the apparel industry increases its migration to RFID-based loss prevention,
Checkpoint is leading the way with hardware, software and services that turn
the apparel label into a virtual information hub delivering RFID-based loss prevention in a variety of apparel labeling form factors.

aPParel laBeling + Merchandise VisiBiliTY
a Powerful combination Made Possible By expertise in rFid

For years, the apparel industry has struggled to control out-of-stock scenarios,
which rob the industry of sales and profits often because retailers simply don’t
have an accurate picture of on-hand inventory at any point in time. Industry
studies have repeatedly quantified the economic impact of out-of-stocks, not
only by failing to have the specific item on hand when the customer visits the
store, but by the typical add-on sales that normally take place when a primary
item is purchased.
RFID, however, is quickly becoming one of the apparel industry’s most strategic
weapons in fighting out-of-stocks as a result of inaccurate inventory practices.
And, more and more often, the industry is looking to achieve higher levels of
synergies by integrating RFID inlays into traditional apparel tags.
By virtue of its long history in both apparel labeling and RFID technology for
apparel retailers, brand-owners and manufacturers, Checkpoint is uniquely
qualified to engineer and implement RFID-enabled apparel tags. In so doing,
apparel labels are transformed into a robust carrier of business-critical information that goes far beyond traditional variable data such as size, price and
SKU.

As a result, Checkpoint’s RFID-based apparel tags help retailers and their
partners gain critical, real-time insights into merchandise status and location,
sales trends and efficacy of promotional programs. The merging of many different business functions in the apparel industry – such as point of sale, loss
prevention, supply chain and inventory management – is made easier and
more synergistic with Checkpoint’s RFID-based intelligent apparel labeling
solutions.
Even if your organization isn’t ready today for RFID, partnering with a supplier
that is committed to RFID positions your organization well for the future. In essence, Checkpoint helps the apparel industry future-proof its apparel labeling
investments by providing a clear, reliable upgrade path to RFID-based merchandise visibility.

Green Practices
and Ethical Business POLICIES
Compliance With Global and Local Standards

Checkpoint has always worked closely with its customers and trading partners to ensure full compliance with legal requirements and industry standards
globally and locally. Checkpoint also takes seriously its responsibility to meet
environmental best practices and conduct business in the most ethical manner
possible. Among the various standards Checkpoint supports are:
ISO 9001 and ISO 14001

A core set of standards for designing and implementing effective environmental
management systems.

SA8000

Global social accountability standard for decent working conditions, developed
and overseen by Social Accountability International (SAI).

The Forest Stewardship
Council (FSC)
chain-of-custody system
Oeko-Tex Standard 100
Graphic Measures
International (GMI)
BSCI Social Audit

Allows the tracking of FSC-certified material from the forest to the consumer.
For testing/certifying textiles, limiting use of restricted chemicals.

Certification for print packaging.
Improve working conditions throughout global supply chains.

Additionally, Checkpoint meets and exceeds similar requirements established
by many of the apparel industry’s most important and successful organizations,
such as:
n Offset and Flexo certifications by Graphic Measures International for print
compliance with Target and JC Penney.
n BSR activities with Gap, Abercrombie & Fitch and JC Penney.
n Audited by leading industry participants for company-specific standards,
including Walmart, Gap, The Children’s Place, Marks & Spencer, C&A,
Esprit.

Checkpoint

The Leader in Intelligent Apparel Labeling
When it comes to Intelligent Apparel Labeling, Checkpoint sets the standard.
Checkpoint’s commitment to delivering solutions with the highest functionality
and easy integration with customers’ business processes allows it to redefine
“intelligent” in many ways, including:
nn Powerful, flexible variable data management
nn Integrated RFID and/or EAS for application and business process
integration; a “carrier” for item-level protection and status
nn Commitment to apparel labeling as the heart of comprehensive solutions
nn S
 cientific methods to control color reproduction quality
for brand consistency
nn Innovative brand identification and packaging in multiple label formats
nn Implemented at the most appropriate location
(factory, distribution center, store)
Checkpoint’s solutions meet all of the industry’s foundation-level requirements
… and then go far beyond. The added functionality of Checkpoint’s Intelligent
Apparel Labeling turns those solutions into a critical business asset for retailers,
brand-owners and vendors.
Checkpoint’s proven track record of meeting and exceeding customers’ needs
in apparel labeling, combined with its strengths in loss prevention and merchandise visibility, makes it an ideal partner for the apparel industry.

The BEST technology, for the best SOLUTION

Checkpoint Systems is a global leader in shrink management, merchandise visibility and
apparel labeling solutions. Checkpoint partners with retailers and their suppliers to reduce
shrink, increase shelf availability, ensure labeling consistency and achieve operational
excellence. Checkpoint’s solutions enable retailers to enhance the shopping experience
for consumers and grow their businesses profitably.

sHrinK MAnAgeMent
solutions

MerCHAnDise VisibilitY
solutions

Contact:

INFO@KRONNIX.COM
WWW.KRONNIX.COM

AppArel lAbeling
solutions

